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The Kepplewray Centre

Risk Assessments

Activity: 

Ghyll Scrambling 
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	Location 
	Leader
	Assistant
	Max. Ratio

	Tilberthwaite
	Mountain Leader with site specific training & technical advisors approval or in house training and experience with training and assessment by technical advisor 
	In House assistant assessment
	1:12 plus responsible adult.



	Church Beck 

(Coniston)
	Mountain Leader with site specific training & technical advisors approval or in house training and experience with training and assessment by technical advisor 
	In House assistant assessment
	1:12 plus responsible adult



	Stickle Ghyll

(Langdale)


	Mountain Leader with site specific training & technical advisors approval or in house training and experience with training and assessment by technical advisor 
	In House assistant assessment
	1:12 plus responsible adult



	River Esk
	Mountain Leader & Single Pitch Award with WWS&R plus site specific training & technical advisors approval. (MCI or CIC suitable exp)
	In House assistant assessment
	1:6 plus responsible adult

(only suitable for teenagers & adults)

	Other Locations
	Mountain Leader & Single Pitch Award with site specific training & technical advisors approval
	
	


	Ghyll scrambling - Generic Risk Assessment 

For every session the instructing staff will carry out a dynamic risk assessment from arrival and continuing throughout the activity session.

	Identified Hazard


	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Cold weather, cold water
	Hypothermia 
	Client
	Ensure all group members wear appropriate clothing. Instructor to monitor participants.  Hot drink, warm clothes to be carried in safety sack.

Following 3 cold water incidents in the ghyll in Nov 2015 and Feb 2016 it is recommended that in colder months of the year, 2 wetsuits along with a fleece and waterproof over the top are worn if possible.  Additionally, full immersion by jumping should not happen until right at the end of the session and only after a slow immersion to avoid cold water shock.

	Slippery rocks
	Slipping and falling causing bruising and sprains
	Client
	All of group to be wearing appropriate footwear, helmets and buoyancy aids. Brief group of danger areas and how to place feet in the environment.

	Fast current
	Slipping and falling causing bruising and sprains
	Client
	Instructor awareness of individual abilities, and to tailor the session accordingly.  All to wear protective clothing.  Session not to proceed if water level is too high for group’s ability –see end of RA.

	Deep pools
	Drowning
	Client
	All members of the group to wear correctly fitted buoyancy aids.  Constant instructor supervision.

	Entrapments
	Hypothermia and drowning
	Client
	Instructor to carry knife, group to be briefed on danger and to tread carefully.

	Debris in pools


	Impact injuries, stab injuries from metal objects
	All
	Instructor to inspect pools before jumping for sufficient depth and contaminating metal work, particularly in Church Beck

	Flash floods
	Drowning
	All
	Instructor to be aware of recent weather and nature of the area.  Activities Manager to pass on information about water releases in Church Beck.

	Deceptive depths of water
	Injury to lower legs
	Client
	Group to wear good fitting footwear and instructor to encourage good communication of information.

	Rings  & cracks/edges in rock
	Finger, jewellery getting stuck, degloving
	Client
	Remove rings/jewellery or tape over

	Falling objects
	Bodily injury
	All
	Wear helmet – instructor to be attentive of the state of the banks of the ghyll and what is above the group.

	Falling 
	Impact injury 
	Client
	Good spotting throughout ascents, clients briefed on correct route and to wait in designated safe area.

	Jumping into pools
	Impact injury, from landing badly or hitting bottom
	Client
	Pool inspected by instructor prior to jumping.  Group briefed to keep legs together and arms across buoyancy aid as they jump.


	Roped climbs in ghyll - Generic Risk Assessment 

	Identified Hazard


	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Equipment failure
	Impact injury
	Climber
	Regular documented equipment checks; appropriate use of equipment & visual checks whilst on session

	Feet slipping /pendulum
	Impact injury
	Climber
	Climb in line with belayer

	Letting go & falling
	Impact injury
	Climber
	Climbing rope to be kept tight

	Anchor failure
	Impact injury
	Climber
	Test all anchors before use.

	Sharp edges 
	Impact injury from equipment failure
	Climber
	Direct rope away from sharp edges

	Falling 
	Impact injury 
	Climber
	Keep belay tight, particularly first move and ensure all equipment is correctly fitted and belayers skilled and attentive.

	Karabiner not done up
	Impact injury
	Climber
	Check all karabiners before climber starts.  Climber to show the instructor a visual squeeze test on the karabiner to confirm the gate is shut.

	Harness not done up correctly
	Impact injury
	Climber
	Harnesses checked at start of session and before a roped climb.

	Instructor fall from height
	Impact injury
	Instructor
	Instructor to be clipped into safety system at the top of the climb

	Group getting too cold whilst waiting
	Hypothermia
	Client
	Instructor to assess weather conditions and state of group before deciding to go ahead with a roped climb.


SPECIFIC CONSIDERATIONS FOR EACH LOCATION:

Tilberthwaite:

There is a culvert running from immediately downstream of the bridge on river left, into the river which may be used as an additional access point with increased interest.   See RA below.
The get out is at the bridge.  Kepplewray doesn’t currently run groups in the upper gorge.

	Tilberthwaite ghyll - Specific Risk Assessment 

To be used in conjunction with Generic Ghyll scrambling risk assessment

	Identified Hazard


	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Culvert under road
	Getting stuck
Clients stopping and blocking rest of group – water backing up

Cuts from metal work at river entrance
	All
	Culvert to be checked for blocking debris before use.
Only send clients through maximum of two at a time and only after they have confirmed they are happy in the confines of the culvert.
Make group aware of exposed metal work in the concrete

	Return path
	Falling into river
	Client
	Group to be briefed to take extreme care on the return path that runs high above the river and is narrow in places, particularly because group will be cold, wet and tired.  Any unsteady group members to be escorted personally by the instructor
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Church Beck

There is a user agreement in place on the river where the landowner will charge for access, so a fluorescent bib or rucksack with our user number – 6 must be used.  The agreement stipulates that we will keep to the river bed and stay away from the dam and its pipes and race.  It also stipulates that groups must enter upstream of the bridge by the hydropower building at the bottom.

Since 2007 Church Beck has had a hydropower scheme drawing water away from the river.  This has had some effect on the ghyll scramble as a session.  The river is now often very low and can now often be used after heavy rain due to much of it being diverted away from where we take groups.  However it must be noted that the generator can be shut off at anytime without warning, also the dam above the river can also be released without warning, although generally we are notified.  With this in mind a decision must be made over whether to enter and whether your group can cope with the conditions if they change.  

Water levels: under the bridge there is a large rock beside the wall on river right (see picture right).  If the water has reached the top of this rock, the ghyll is too high for group use. 
Church Beck gets very busy during peak periods so be aware of the impact of other groups on the safety and enjoyment of your group.
	Church Beck ghyll - Specific Risk Assessment 

To be used in conjunction with Generic Ghyll scrambling risk assessment

	Identified Hazard


	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Egress from ghyll
	Slips and falls
	Client
	Instructor to spot the egress appropriately and ensure that group is briefed to take extra care particularly when cold, wet and tired.

	Debris in pools washed down from old mine workings


	Impact injuries, stab injuries from metal objects
	All
	Instructor to inspect pools before jumping for sufficient depth and contaminating metal work.

	Squeeze through hole behind tree branch (see photo 1 below)
	Branch moving and pinning client
	Client
	The squeeze behind this branch is no longer to be used

	Loose rock (photo 3) on waterfall climb (photo 2)
	Rock fall on group below
	Group
	Preferably, climb the slab on far river right.  If this climb needs to be used, ensure the group do not use this rock as a handhold.
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Photo 1



Photo 2



Photo 3
River Esk.

There is also a user agreement in place for the Esk and the following points should be adhered to:

· The higher right of way above the cattle grid at the start of Hardknott Pass should be used to access the valley, not through the farm.  

· The group should be made aware that there are no toilet facilities at the location. 

· The changing point is an old sheep fold at the confluence of the Esk and Lingcove Beck.  If this is being used by the farmer a notice will be placed on the gate next to the road. 
· In the ghyll, the group should be encouraged to stay on rock or in the water as much as possible to avoid the fragile habitats on the side of the ghyll.

· Egress on river left should be avoided completely

· At the top of the ghyll, return by going straight up to the right of way rather than walking back down the side of the ghyll.

	Esk ghyll - Specific Risk Assessment 

To be used in conjunction with Generic Ghyll scrambling risk assessment

	Identified Hazard


	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Remoteness of ghyll
	Time taken for help to arrive
	All
	Extra food, warm drinks and clothing should be taken in and left at the changing point

	Big jumps
	Injury from entering water wrong
	Client
	Instructor to assess ability of group on smaller jumps before allowing activity on big jumps


Stickle Ghyll
· Toilets not to be used for changing

· Minibuses to be parked in allocated spaces next to National Trust kiosk

· Groups not to be allowed on the hydroelectric scheme

	Stickle ghyll - Specific Risk Assessment 

To be used in conjunction with Generic Ghyll scrambling risk assessment

	Identified Hazard


	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Long scramble at top of ghyll
	Falling
	Group
	Special care should be taken on the top long scramble.  A fall has serious consequences and the scramble should be spotted accordingly or not used if the group is not capable.

	Jump pool with tree
	Loose rock
	Anyone jumping
	The tree should not be used as a location to jump from due to the unstable rock on river left.


