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The Kepplewray Centre

Risk Assessments

Activity: Kayaking
Staff Equipment
Staff will operate within National Governing Body guidelines.

Safety equipment will be carried with regards to the time of the year, the weather conditions, the nature of the group and their intended activities.  A mobile phone and First Aid kit will always be carried.

Student Equipment:

All students will wear approved and checked buoyancy aids or life jackets.

Helmets will be worn, and can be removed at the discretion of the coach.

Students will have a wind/waterproof jacket with them.

Spray decks will only be provided to those people who can prove their proficiency to the coach. 

Minimum Staff Qualifications & Ratios:
	Location & Style
	Leader
	Assistant
(for more than 8 people)
	Max. Ratio

	Coniston Water and sheltered lakes – within 50m of shore
	BC UKCC Level 1 coach or Paddlesport Instructor plus site specific/activity training
	BC FSRT/PSRC plus site specific training
	1:8 plus responsible adult



	Kayak journeys on flat water
	UKCC BC Level 2 Canoe Coach & higher BC open water award or site specific Statement of Competence
	BC FSRT/PSRC plus site specific training
	1:8 plus responsible adult



	River trips up to Grade 2

River trips up to Grade 4
	BC UKCC Level 3 Kayak coach Paddlesport Touring Leader
BC UKCC Level 4 Kayak coach
	BC WWSR or Progressive White Water Award
	1:6 includes visiting leader
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	Kayaking, flat water - Generic Risk Assessment 
For every session the instructing staff will carry out a dynamic risk assessment from arrival and continuing throughout the activity session.

	Identified Hazard
	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Carrying boats 
	Poor lifting technique causing back injury 
	All
	Demonstrate lifting and highlight risk of back injuries, where appropriate ensure kayak carrying is shared between 2 people.

	Kayaking games
	Paddle to head
	Students
	Helmets will be worn.  The danger is to be highlighted and managed accordingly.

	Kayaking games
	Hitting lake bottom
	Students
	Ongoing observation and management. Helmets to be worn

	Kayaking games
	Side impact from other boats ramming, causing bruising.
	Students
	Briefing on the risk.  Careful management and group awareness.

	Capsize causing entrapment
	Getting stuck under boat causing drowning
	Student
	Instructor being close to group at all times, intentional capsize is done under close management. Other group members shouting ‘capsize/swimmer’ if incident occurs. No objects to be stored in cockpit area.  Laces to be tucked away

	Cold Weather
	Hypothermia
	Student
	Carry spare clothes and hot flask and constant monitoring of group

	Hot Weather
	Sunburn and hyperthermia
	Student
	Make sure group is well equipped with sunscreen, sun hats and sunglasses and drinking water is available.

	Kayak raft games
	Falling onto boats or paddles causing injury 
	All
	Helmets will be worn and careful management of exercise is needed. 

	Rescuing kayaks
	Back injury 
	Instructor
	Ensure boats have airbags or bulkheads and good technique is practised according to NGB guidelines

	Other lake users
	Collision with other boats, their wash, or becoming separated.
	All
	Good awareness of other lake users and ensure group stay together.

	Capsize causing drifting
	Group splitting
	All 
	Instructor close to group at all times and group kept close together with any intentional capsize done under close management and tight control of group. Good awareness of weather conditions.

	Wildlife
	Swans and other birds defending their young can be aggressive.
	All
	Instructor to keep group away from threatening wildlife.  Appropriate respect for environment and nature to be maintained

	Strong winds and cold weather 
	Exhaustion
	Students
	Awareness of weather, appropriate trip and distance planned, prevention better than cure, appropriate tows used, rests employed, take shelter if needed. 


	Coniston Water – Site Specific Risk Assessment

(To be used in addition to - Kayaking, flat water - Generic Risk Assessment)

	Identified Hazards


	Associated Risk
	Who might be harmed?
	Action taken to reduce/eliminate the hazard 

	Wind
	Group splitting and subsequent capsizes too far away from instructor.
	Students
	Instructor to check forecast before leaving Kepplewray to decide on an appropriate location to launch from.

Force 2 and below, any location is suitable.  Above Force 2 good sheltered locations are:
       Southerly/Westerly – Brown Howe, Sunny Bank

       Northerly/Easterly – Monk Coniston

       Easterly – Low Peel Near

	Gondola and ferry
	Collision
	Staff and students
	Instructor to be aware of larger boats on the lake and to manage group accordingly.

Group kept together in the middle of the lake.

	Brown Howe car park
	Collision with vehicle.

Vehicles damaged by our kit
	Students, cars
	Group to be well managed in the car park particularly when busy.


	Kayaking, river trips - Generic Risk Assessment 
To be read in conjunction with Kayaking flat water generic risk assessment

For every session the instructing staff will carry out a dynamic risk assessment from arrival and continuing throughout the activity session.

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Pinning on rock or bridge pillar
	Entrapment and drowning
	Paddler
	Good briefing of line to be taken and action to take in event of a pin.  Good teaching progression.  Hazards guarded by instructor

	Swimming - hitting rocks
	Impact injuries – head or rest of body
	Paddler
	Good briefing of line to be taken.  Defensive swimming techniques taught by instructor.  Helmets to be worn.

	Swimmer foot entrapment
	Drowning
	Paddler
	Good briefing of line to be taken.  Defensive swimming techniques taught by instructor

	Swimmer entrapment in trees
	Drowning
	Paddler
	Assess risk in current water conditions and consider route choice with possible portage.  Good briefing of line to be taken.  Defensive swimming techniques taught by instructor.  Instructor to carry knife and saw.

	Swimmer entrapment 
	Paddler crushed by boat on obstacle
	
	Brief to stay upstream of boat in event of a swim.

	Getting lost or separated
	Paddler 
	
	Good group awareness and buddy system
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