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The Kepplewray Centre

Risk Assessments

Activity: 

Climbing (Single Pitch)

Staff Qualifications: 

Single Pitch Award/Rock Climbing Instructor or higher

Staff Ratio:


1:2 ropes + responsible adult (i.e. teacher or youth leader).
Activity Areas:

Brown Howe Quarry





Diamond Crag – Eskdale




Stretcher Crag – Eskdale





Brantrake Crag – Eskdale





Tilberthwaite Quarry

The Hoad

Blawith Crag
Birks Bridge Crag




Any other venue approved by Activity Manager or Technical Advisor 
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Reviewed:


Jan 2024 – Chris Crutchley
	Climbing - Generic Risk Assessment

	For every session the instructing staff will carry out a dynamic risk assessment from arrival and continuing throughout the activity session.

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Falling 
	Impact injury 
	Climber
	Harnesses and helmets to be worn at all times whilst climbing or belaying.  
Climber tied into a dynamic rope with Fig 8 or bowline whilst climbing.

Belay kept tight, particularly in first 2m and instructor to ensure that belayers are attentive and suitably skilled for the chosen belaying method.

Harness and knot on climber and harness, belay plate and karabiner on belayer to be checked by instructor before climb starts.  
Lowering to be done under direct supervision of an instructor.

	Fall from top
	Impact injury 
	All
	Unclip/untie well back from edge in a designated safe area.  Students must not be on top of a crag without direct supervision and must be clipped into a safety system if there is a possibility of a fall.
Instructor to use appropriate personal safety system when rigging the climb.

	Anchor failure
	Impact injury
	All
	Test all anchors before use.  

Minimum of 2 anchors to be used if they are large trees or large secure boulders or 3 anchors if using bolts or nut/hex placements.  

Climb to be rigged in accordance with NGB guidelines.

	Cold muscles
	Soft tissue damage
	Climber
	Suitable warm up provided if necessary.

	Equipment failure
	Impact injury
	Climber
	Regular documented equipment checks; appropriate use of equipment & visual checks whilst on session.  Rope protectors to be used in high wear areas.

Equipment retired according to the manufacturers recommendations.

	Feet slipping/pendulum
	Impact injury
	Climber
	Climb in line with anchor if possible.
Footwear with a suitable grip to be used.

If a pendulum is a possibility, the instructor must either coach the climber back into the correct position or make the climber aware of the situation and to put feet out in front in the event of a pendulum.


	Climbing - Generic Risk Assessment - contd

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Belayers letting go of climbing rope
	Fall, impact injury
	Climber
	Climbing rope kept tight with attentive belaying.

Good brief of the belaying system with the emphasis on not letting go of the dead rope until the climber is back on the ground, ensure the whole belay team understands their role before climbing starts.

Instructor to only manage maximum of 2 ropes.

Lowering only to be done under direct supervision of instructor.

	Rings caught in cracks/edges
	Finger entrapment, de-gloving
	Climber
	Remove rings or tape over them and make climber aware of potential risk.

	Bouldering
	Fall, impact injury
	Climber
	Manage the height at which clients can boulder.  Boulder only at locations with good landings.  Effective spotting in line with good practice.

Helmets must be worn

	Sharp edges causing equipment failure
	Fall, impact injury
	Climber
	Pad edges, protect ropes, rig to avoid problematic areas.

	Karabiners not done up
	Fall, impact injury
	Climber
	Instructor must double check all karabiners before use – both on rigging system and on belayers.  Orientate to gravity load the gate if possible.  Use double karabiner on bottom rope anchor.

	Approach to crag
	Loose and rough terrain causing injury impact injury
	All 
	Attentive supervision particularly with clients that are less steady on their feet.  Designate safe area when reaching the crag.

	Cigarette burns 
	Failure of safety equipment due to burns 

Fatality
	All 
	Avoid allowing clients to smoke during the session but where necessary supervise to ensure PPE is removed beforehand in a designated safe place.

	Rocks and other objects falling from the top
	Objects and rocks falling onto climbers and those watching at the bottom
	All 
	All attending a climbing session will wear helmets for the duration. If helmets need to removed, then a safe zone will be established well back from the crag. The group will be briefed about the procedure to make those at the bottom aware of falling debris.


	Climbing - Generic Risk Assessment- contd

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Entanglement of hair or clothing in belay device
	Belay device jamming
	Climber and belayer
	Instructor to ensure that anything that might get caught in the belay device is tucked out of the way.

	Damage to climbing rope if left on the ground
	Failure of the climbing rope at a later date
	Climber
	Coil up any unused rope and put into a rucksack or rope bag.  

Belay team to coil rope onto something rather than onto the ground.

Group briefed not to step on rope during session.

	Climbers getting stuck
	Entrapment injury or can’t get climber down
	Climber
	Choose climbs that are reasonable for the groups ability
Instructor to be able to rescue climber from the top if necessary.

Avoid climbs with large ledges where a climber may get crag fast.


	Brown Howe Quarry -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Broken glass, cans
	Lacerations from glass smashed at bottom of crag and on ledges and sharp cans
	All
	Inspection of crag before use. 

Use hand brush from minibus if needed to clear debris away

	Nearby road
	Impact with vehicles 
	All
	Awareness of group at all times when moving to and from the crag and good briefing of road danger along with constant management.

Walk the group along the path off the road rather than on the road

	Loose rock on northern wall of quarry
	Impact injury from falling rock
	All
	Brief the group to stay away from the northern wall of the quarry (right hand side as you look into the quarry)– recent clearances of undergrowth and trees have exposed lots of loose rock


	Diamond Crag, Eskdale -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Road after parking at train station
	Collision with vehicles 
	All 
	Group to be briefed and managed, generally single file along the 50m of main road before crossing.

	Bolts


	Bolt failure
	Climber
	Instructor to closely inspect integrity of bolts before using in the setup


	Stretcher Crag, Eskdale -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Road after parking at train station
	Collision with vehicles 
	All 
	Group to be briefed and managed, generally single file along the 50m of main road before crossing.

	Bolts


	Bolt failure
	Climber
	Instructor to closely inspect integrity of bolts before using in the setup

	Ticks
	Lyme disease
	All
	Brief group to check themselves for ticks after moving through the bracken on the approach to the crag.


	The Hoad, Ulverston -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Broken glass, cans
	Lacerations from glass smashed at bottom of crag and on ledges and sharp cans
	All
	Inspection of crag before use. 

Use hand brush from minibus if needed to clear debris away

	Bolts


	Bolt failure
	Climber
	Instructor to closely inspect integrity of bolts before using in the setup.  Some are placed at the wrong angle and some spin.

	Ticks
	Lyme disease
	All
	Brief group to check themselves for ticks after moving through the bracken on the approach to the crag.

	Ledge 3m up the crag
	Falling from ledge
	All
	Instructor to ensure that group is safe from a behavioural point of view before choosing to belay from the ledge.


	Brantrake Crag, Eskdale -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Loose boulders –at top 
	Falling due to setup failure
	Climber
	Instructor must carefully check any boulders used in the setup because lots of them look solid but are not. 

	Ticks
	Lyme disease
	All
	Brief group to check themselves for ticks after moving through the bracken on the approach to the crag.

	Peregrines
	Peregrines scared away
	Peregrines
	Brantrake not to be used during the nesting season 1st Mar – 30th June


	Blawith Crag -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Steep drop near belaying point
	Falling
	Belayers
	Instructor to brief group to be aware of and stay away from the drop into the beck at the bottom of the crag

	Ticks
	Lyme disease
	All
	Brief group to check themselves for ticks after moving through the bracken on the approach to the crag.

	Road crossing
	Collision
	All
	Instructor to carefully manage the road crossing to and from the vehicle.


	Tilberthwaite Quarry -  Specific Risk Assessment
To be used in conjunction with  - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Rock fall
	Rock landing on people from height
	All
	Due to the nature of the slate quarry rock there is often loose rock, a dynamic risk assessment is needed of the area each time before the climbing session.

Safe areas to be designated in the middle of the quarry away from the walls.

	Ticks
	Lyme disease
	All
	Brief group to check themselves for ticks if they have been moving through the bracken.

	Bolts


	Bolt failure
	Climber
	Instructor to closely inspect integrity of bolts before using in the setup


	Birks Bridge Crag- Specific Risk Assessment
To be used in conjunction with - Climbing - Generic Risk Assessment

	Identified Hazard

	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Rock fall
	Rock landing on people from height
	All
	Due to the nature of the crag there is potential for loose rock, a dynamic risk assessment is needed of the area each time before the climbing session.

Safe areas to be designated away from the walls.

	Fallen Trees
	Falling trees landing on people/equipment
	All
	Noticeable amount of fallen trees around the area, including 2 dying trees near rock face.

Dynamic risk assessment to be undertaken up on arrival and safe areas to be designated. 

	Big Boulders near Belay points
	Slipping and Falling
	Climber, Belayer/Back ups
	Large boulders around the bottom of crag where belayers and back-ups would potentially stand, instructors to supervise area and ensure safe standing positions

	Loose boulder at top of route 10 ‘A life well wasted’ (Duddon and Wrynose guide)
	Potential failure of what looks like a good rigging point 
	Climber
	There’s a boulder at the top that looks like a good anchor, however, it does move and therefore should not be used. Rig using the pine tree.
All other rock anchors to be used should be thoroughly checked before use.

	Abseiling point
	Falling from height while walking round to abseil
	All
	Definite route to be identified to group to abseil.

	Birks Bridge (if visiting)
	Slipping/ falling and Drowning
	All
	Birks Bridge is a potential place to visit while at the crag, potentials for slips and Falls, Water is deep enough to cause harm/drowning. 
No one is to enter water without the appropriate PPE and qualified instructors present.

Groups to be monitored around the rocks and aware of the risks involved. 


