The Kepplewray Centre

Risk Assessments

Activity: Stand Up Paddleboarding
Boards

Kepplewray currently has 2 Giant SUPs and 6 single SUPs.  For a “standard” group of 10 - 12 this would mean half the group on the single SUPs either individually or in pairs and the rest of the group on the Giant SUP.  This would then alternate as necessary.   Alternatively, if the instructor deems the wind strength too high for the group’s ability, both Giant SUPs will be deployed to reduce the chance of the group being blown apart.
Minimum Staff Qualifications & Ratios:
	
	Minimum qualification
 (Leader)
	Minimum qualification (Assistant)
	Ratios

	Sheltered water (50m from shore)
	UKCC Level 2 plus Discipline Support Module or SUP Sheltered Water Award
	UKCC Level 1/Paddlesport Instructor plus in house SUP training
	1:8 people (single boards)
1:12 people (Mega board)

	Open water (upto 500m) and Force 3 or less
	UKCC Level 2 plus Discipline Support Module or SUP Sheltered Water Award

PLUS

Higher open water qualification – Paddle sport touring leader, Sea Kayak Leader
	UKCC Level 1/Paddlesport Instructor plus in house SUP training
	1:8 people (single boards)
1:12 people (Mega board)


Sites:  Coniston Water 


Other locations cleared by Activity Manager
Reviewed:
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	Stand Up Paddleboarding, flat water - Generic Risk Assessment 
For every session the instructing staff will carry out a dynamic risk assessment from arrival and continuing throughout the activity session.

	Identified Hazard
	Associated Risk
	Who’s at risk
	Action taken to reduce/eliminate the risk

	Carrying boards 
	Poor lifting technique causing back injury 
	All
	Demonstrate lifting and highlight risk of back injuries, where appropriate ensure board carrying is shared between 2 or more people depending on board size and participant ability.

	Impact in shallow waters
	Paddlers falling off board in shallow waters creating injury.
	Students
	Correct briefing, kneeling on the board in shallow waters to build confidence and reduce the risk of falling onto Rocks.

	SUP games
	Paddle to head
	Students
	Helmets will be worn at instructor’s discretion. The danger is to be highlighted and managed accordingly.

	SUP games
	Hitting lake bottom
	Students
	Ongoing observation and management. Helmets to be worn at instructors discretion.
Games to be played in deep enough water

	SUP games
	Side impact from other boards ramming, causing bruising.
	Students
	Briefing on the risk.  Careful management and group awareness.

	Cold Weather
	Hypothermia
	Student
	Carry spare clothes and hot flask and constant monitoring of group.  Wetsuits to be worn if deemed necessary.

	Hot Weather
	Sunburn and hyperthermia
	Student
	Make sure group is well equipped with sunscreen, sun hats and sunglasses and drinking water is available.

	Other lake users
	Collision with other boats, their wash, or becoming separated.
	All
	Good awareness of other lake users and ensure group stay together.

	Wildlife
	Swans and other birds defending their young can be aggressive.
	All
	Instructor to keep group away from threatening wildlife.  Appropriate respect for environment and nature to be maintained

	Strong wind
	Group splitting
	Students
	Good choice of location appropriate to wind strength and group ability (see table below)
Make sure group stays close together if moving away from sheltered shores

Consider putting whole group on the Giant SUPs

	Strong winds and cold weather 
	Exhaustion

	Students
	Awareness of weather, appropriate trip and distance planned, prevention better than cure, appropriate tows used, rests employed, take shelter if needed.

	Leash 
	Leash entanglement
	Students
	Instructor to be close enough to assist if necessary.

Instructor to carry knife.

	Fins
	Injury 
	Student
	Instructor to make sure boards are used the correct way up and kept away from shallow waters to prevent the fin catching the rocks causing a potential risk of falling off board into shallow waters. 

	Equipment failure
	Session curtailed
	All
	Equipment checked before use and maintained to an appropriate standard.


	Coniston Water – Site Specific Risk Assessment

(To be used in addition to – Stand Up Paddleboarding, flat water - Generic Risk Assessment)

	Identified Hazards


	Associated Risk
	Who might be harmed?
	Action taken to reduce/eliminate the hazard 

	Wind
	Group splitting and incidents occurring too far away from instructor.
	Students
	Instructor to check forecast before leaving Kepplewray to decide on an appropriate location to launch from.

Force 2 and below, any location is suitable.  Above Force 2 sheltered locations are:
       Southerly/Westerly – Brown Howe, Sunny Bank

       Northerly/Easterly – Monk Coniston

       Easterly – Low Peel Near

	Gondola and ferry
	Collision
	Staff and students
	Instructor to be aware of larger boats on the lake and to manage group accordingly.

Group kept together in the middle of the lake.

	Brown Howe car park
	Collision with vehicle.

Vehicles damaged by our kit
	Students, cars
	Group to be well managed in the car park particularly when busy.


